Tuesday, 26 October 2021

Geelong
¢1:{el Business
Club

Draft amendments to Geelong Business Club (“GBC”) Inc Rules

The proposed amendments to the Rules of the GBC for members consideration are set out in the

resolutions below for members to vote on:

1.

Proposed Resolution:

Amend reference to Associations Incorporation Act, 1981 contained in the Rules to refer to
Associations Incorporation Reform Act 2012.

The purpose of this amendment to the Rules is to correct the reference to the revised laws applicable to
Incorporated Associations in Victoria introduced in 2012.

Proposed Resolution:

Amend definition of “Act” contained in the Rules (currently referring to the Incorporated
Associations Act, 1981) to be the Associations Incorporation Reform Act, 2012.

The purpose of this amendment to the Rules is to correct the reference to the revised laws applicable to
Incorporated Associations in Victoria introduced in 2012.

Proposed Resolution:

Insert new definition in the Rules to define “Pandemic Event” which is to read:

“A health event including a declared outbreak, whether declared by the Commonwealth of
Australia or the State of Victoria resulting in government-imposed restrictions on public meetings
or social interactions”

The purpose of this amendment is, in the event of unforeseen pandemics and correlated restrictions being
imposed, to empower the GBC to adapt its ordinary operations to enable the ongoing provision of the
GBC'’s objectives to members.

Proposed Resolution:

Rule 28.3.2 shall be amended to read:

“The committee shall consist of a minimum of three ordinary members”.

The purpose of this amendment is to ensure the Committee of Management meetings can be sufficiently
constituted to achieve a quorum and ensure the smooth conduct of GBCs affairs with timely decision
making.

Proposed Resolution:

Rule 35.1 shall be amended to read:

“Any four members of the committee”



The purpose of this amendment is to reduce the quorum in line with the proposed change to ordinary
member numbers of the Committee of Management in the previous proposed resolution.

Proposed Resolution
Insert an additional Rule being Rule 49 and is to read as follows:

“During a pandemic event, the Committee is given additional flexibility or powers as set out in
Appendix 5, and, notwithstanding anything else contained in these Rules, during a pandemic event,
rules 1 — 48, to the extent of inconsistency with Appendix 5, are to be read in a manner consistent
with giving the Committee the ability to run the Club with the additional flexibility provided in
Appendix 5.”

The purpose of this amendment is, in the event of unforeseen pandemics and correlated restrictions being
imposed, to empower the GBC to adapt its ordinary operations to enable the ongoing provision of the
GBC'’s objectives to members.

Proposed Resolution 7:
Insert Appendix 5 to the Rules. Appendix 5 is to read as follows:

Appendix 5 - Special arrangements for pandemic event affected years:

a. The Committee may levy subscriptions other than on an annual basis;

b. If an Annual General Meeting cannot practically be held in person, it may be held using
technology;

c. A meeting commencing in person, but needing to be adjourned, may be adjourned to be a
meeting held using technology;

d. Ordinary monthly meetings of the Club can be held using technology.

e. Committee meetings of the Club can be held using technology.

The purpose of this amendment is, in the event of unforeseen pandemics and correlated restrictions being
imposed, to empower the GBC to adapt its ordinary operations to enable the ongoing provision of the
GBC'’s objectives to members.



